
 

 

 
University of North Florida 

Board of Trustees 
Governance Committee 

Minutes 
 

October 25, 2016 
 
Trustees Present Fred Franklin, Wilfredo Gonzalez, Joy Korman, Radha Ryati, Hans 
Tanzler. 
 
Trustees Absent:  

Call to Order Joy Korman called the meeting to order at 11:15 a.m. 

Janet Owen, Vice President, Governmental Relations, provided the committee with an overview of 

what they were charged to do by the full board.  Ms. Owen also distributed a Sample Charter for 

the Governance Committee to review.  She advised the committee that the enumerated objectives 

were up for discussion and the committee could choose to keep all of them or just some of them. 

The committee expressed great interest in taking a more active role in the nomination process of 

appointees to the Board with an emphasis on diversity.  The committee also would like to develop 

deeper relationships with the Board of Governors, the governor, legislature, community leaders and 

the chamber.  Networking with the other state universities needs to be enhanced. 

At the conclusion of the roundtable discussion, the committee decided on the following: 

Delete 1.1, keep 1.2 – 1.4, keep 1.5 with edits, keep 1.6 – 1.10, deleted 1.11 and 1.12, keep 1.13. 

Ms. Korman then asked for a motion to approve the committee’s charter as edited and present it to the 

full Board for approval this afternoon.  A motion was received and seconded.  A call for a vote resulted 

in unanimous approval.  Ms. Owen will edit the charter as per the committee’s discussion and provide a 

copy to the Board this afternoon. 

Ms. Owen then presented the second agenda item for the committee’s discussion which was the 

Resolution on Presidential authority.  The current resolution is from 2007 and many of the statutes cited 

in it have changed.  Because of SACS reaccreditation, which happens every ten years, now is a good time 

to review the resolution.  Finally, at its September meeting the BOG redrafted its regulation that gives 

constitutional authority to the Boards of Trustees.  The BOG convened a task force to review this 

regulation and at the conclusion of that task force in January, there may be additional changes.  Lanny 

Russell is UNF’s representative on that task force.   

 

 

 



 

 

Ms. Owen said that the draft resolution includes all the same powers and duties that the President 

currently has under the current resolution and nothing new was added.  The draft resolution tracks the 

language from the BOG regulation.  Ms. Owen then asked the committee to review the chart she 

prepared which shows the language from the BOG regulation to the Board on the left and in the right 

column is the language from the draft resolution delegating some of those powers and duties to the 

President. 

There was a question if the draft resolution that is a “catch all” obviate the need for the Board to take 

immediate action if the BOG changed its regulation to the Board.  In other words, can the President take 

on whatever duties that could be changed before the Board changed his resolution of authority?  Ms. 

Owen said that 6(e) “comply with all applicable laws, rules, regulations and requirements” would cover 

that circumstance with the key word being “regulation”. 

Ms. Korman asked for a motion to approve the resolution on presidential authority and recommend that 

the Board accept is as well.  A motion was received and seconded.  A call for a vote resulted in 

unanimous approval. 

Ms. Owen said that she will provide a copy of the resolution of authority to the Board for review this 

afternoon.  As the two agenda items pass unanimously, the will be placed on the consent agenda.  

However, the committee can comment on these items should any questions arise. 

There being no further business, the meeting was adjourned at 11:55 a.m. 


